
 

 

Company Quality Policy  
 

 
C J O’Shea and Company Limited carry out general civil engineering and building construction, specialising in 
reinforced concrete structures. 
 
To this end the Company has introduced a Quality Management System (QMS) to manage the construction 
processes when building concrete reinforced structures, which along with the Health & Safety Management and 
Environmental Management Systems will enable the company to monitor and strive to continuously improve the 
overall execution of our projects. 
 
The corporate objective of the Company is: 
• To provide management of it is construction activities to achieve conformity with our  
 customer’s contractual and regulatory requirements. 
• To provide a quality product on time and within budget. 
          
A copy of this Quality Policy along with Quality Objectives is contained within the QMS, which carries the full 
authority of Senior Management and the Managing Director, being communicated to all staff and also being made 
available to interested parties. 
 
The Quality Management System has achieved BS EN ISO 9001:2008 certification through the Specialist Concrete 
Structures (SpeCC) associations monitoring processes and incorporates the new requirements of the updated BS EN 
ISO 9001:2015 standard, with activities undergoing continual monitoring and review in both terms of performance 
and conformance. 
 
Acting on the authority of the Managing Director the Quality Manager shall report on the performance of the system 
to Senior Management who will implement opportunities for improvement and maintain the systems conformity 
with the international standards. 
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